
Children at risk of sexual exploitation – Managing a concern process 
 
 

Concern identified of a child or young person who 
may be at risk of CSE 

CSWS not already involved

Request for Service made to Duty & Advice Team 
 Consider Duty & Advice – Child Sexual 

Exploitation Information Checklist to identify CSE 
 Referral made to Cluster Social Work Team 

 Cluster Social Work Team Manager decision on 
category of risk of CSE and immediacy of 
safeguarding concern – s47 or s17 

 Social Worker completes Child Sexual 
Exploitation Information Report and Risk 
Identification Tool and Initial Assessment and 
shares with CSE & Missing Coordinator 

Category 1  
Low risk 

A vulnerable child 
who is at risk of 

being targeted and 
groomed for sexual 

exploitation 
 

 Referral to 
Integrated 
Processes Team 

 Direct referral to 
appropriate 
service 

 If child is already 
subject to a plan 
(CP, LAC, CiN) 

At risk of significant harm from Child Sexual 
Exploitation 

No actual or likely immediate risk of Safeguarding 
Concerns from Child Sexual Exploitation 

Category 2 
Medium risk 

Category 3 
High risk 

A child who is 
targeted for 

opportunistic abuse  
 

 At a minimum 
the child should 
be identified as a 
Child in Need 

 If child is already 
subject to a plan 
(CP, LAC but 
medium risk of 
CSE, existing 
plan continues 

No further action 

 Record the 
decision 

 

 Inform the 
referrer 

 

 Inform CSE / 
Missing 
Coordinator 

 

Initiate CAF 

 Some 
evidence of 
risk of sexual 
exploitation but 
child’s needs 
could be met 
via CAF 

 CSE / Missing 
Coordinator 
informed 

 Consent is 
obtained 

 

Child in Need 

Emergency 
Protective 

Action 
 Child may 

need to be 
removed to 
a safe 
place 
within 
usual legal 
practices 

 If new referral, 
Core 
assessment 
under S17 and 
CiN Plan 

  CSE / Missing 
Coordinator 
informed 

 Consent is 
obtained 

 

 CSE Vulnerability and Risk Management Meeting convened 
 Develop CSE Vulnerability and Risk Management Plan 
 The initial and subsequent meetings may be convened in the period between LAC Reviews, 

Child Protection Conferences / Core Groups or Child in Need reviews and frequency is 
determined by the level of risk 

 If appropriate, the meeting could be aligned to an existing arranged meeting such as a Core 
Group or a Review meeting. This plan could act as the Core Group or Review documentation 

 Actions identified on the CSE and Missing Vulnerability and Risk Management Plan are 
incorporated into and inform existing plans for the child or young person 

 The plan and outcome of the meeting is shared with CSE and Missing Coordinator  
 The Child Sexual Exploitation Information Report and Risk Identification Tool is reviewed and 

resubmitted to the CSE & Missing Coordinator every month is the risk is high, every 3 months 
is the risk is medium and every 6 months is the risk is low 

CSE & 
Missing 

Coordinator 
Collates 

information 
about CSE.  

 

Reports to 
Strategic Risk 
Management 

Panel 

Police 
ISU Shares 
information 

with  
Police 

Safeguarding 
Unit 

Concern identified of a child or young person who 
may be at risk of CSE 

Open case – CP Plan, LAC or CiN 

 Social Work Team Manager decision on 
category of risk of CSE and immediacy of 
safeguarding concern – s47 or s17 

 Social Worker completes Child Sexual 
Exploitation Information Report and Risk 
Identification Tool and updates the Core 
Assessment as required

A child whose sexual 
exploitation is habitual and 

is judged to be at immediate 
and / or continuing risk 

 
 

 Strategy discussion 
within safeguarding 
timescales 

 Decision made whether 
ICPC, or further 
exploration  or Child In 
Need 

 
 

 Liaison with the police 

CSE & 
Missing 

Coordinator 
Receives 

updates from 
social work 
service at 

decision points 
and following 
Vulnerability 

and Risk 
Management 

Meetings 

CSE & Missing 
Coordinator 

 Coordinates 
Strategic Risk 
Management Panel 

 All cases of CSE 
are reviewed 

 

 Interagency 
strategic work is 
coordinated 

 Liaison with the 
police 

Police 
ISU shares 
information 

with  
Police 

Safeguarding 
Unit 

E.g. 
referral 
to ISIS 

/ 
BLAST 

Information acquired by 
Duty and Advice Team –
on open case provided 

straight to Social Worker 

Child 
 in  

Need 

Further 
Exploration 

Initial Child Protection 
Conference or early Review of 

existing plan (CP or LAC) 
 Core Assessment completed 

or updated 
 Child Protection Plan 

developed or reviewed 
 Looked After Care Plan 

reviewed and updated as 
required 

 Reviews and new plans 
informed by CSE Vulnerability 
and Risk  Management 
Meeting and Plan 

No Risk 
Identified 

No assessed 
risk of sexual 
exploitation. 

 
 Advice / 

referral to 
another 
service 
may be 
appropriate 
 


